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Your Cure for the Common Carrier 

The contracts are signed and implementation for 
your new telephone line services have begun.  
This is where a black hole opens and swallows 
the process, leaving you uncertain about project 
status.  Similar to the making of sausage, you 
don’t want to know all the glorious details.  
However, a basic understanding of the process 
will help avoid last minute surprises. 

The Project Scope 
In the world of telecom, a well planned project 
scope services as a recipe for success.  This 
master plan should include: 

1.  Critical Contacts – It is critical that all 
parties involved are included in the plan.  These 
parties include; internal points of contact, 
external equipment vendors and carrier contacts.  
This ensures that everyone understands their 
role. 

2.  Escalation Points – If things are not going 
as expected, who is the next contact level to 
ensure your project stays on task? 

3.  Timeframes – Although the actual dates will 
likely need adjustment, a basic outline of the 
critical phases will help ensure your project 
stays on track.  By monitoring the individual 
steps, challenges can often be overcome 
avoiding costly delays. 

4.  Conversion Details – An early review of the 
actual cutover of services with all parties can 
eliminate much of the conversation chaos.  A 
pre-conversion test date often fixes the bugs that 
can hamper the effectiveness of the actual 
conversion. 

5.  Clean Up – Once the final conversion is 
complete, there are frequently following steps.  
These include; disconnection of old services, 
billing review and final documentation of the 
new environment.  An understanding of who is 
responsible for these tasks can minimize extra 
costs. 

Spending time upfront to design a solid, written 
plan can eliminate many of the hiccups 
associated with telecom implementation.  It is 
also important that everyone clearly understands 
their roles in the project. Delays in obtaining 
timely and accurate information can 
significantly hinder progress. 

The Point Person 
Once the plan has been designed and the process 
has began, a single person that understands the 
project scope will have significant value.  A 
project manager who is accountable for the end 
result can help coordinate the individual aspects 
of the process, keeping the project on time and 
on budget.  As changes occur, this person can 
navigate the systems to keep things on task 
while providing updates to the respective 
parties. 

The best rates available don’t make up for the 
costs of the lost business from a poor 
implementation.  Changing your telecom 
services can provide significant positive 
impacts; cost reduction, increased productivity 
and greater flexibility.  However, a sloppy 
conversion can negate all the positives, which is 
difficult to recover.   

Orion Communications has developed a proven 
approach to guide you through the whole 
process, from original solution assessment 
through implementation, clean-up and on-going 
support.  Call us today and find out how we can 
help convert your telecom from just another 
expense line item on your P&L to a true asset 
that supports your organization. 
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C U R E FOR THE  C O M M O N  C A R R I E R  
April 5, 2009 



In our on-going efforts to inform  
customers of the intricacies of 
telecom services, Orion has added 
this section of our monthly 
newsletter. This edition highlights 
some additional areas of 
consideration when attempting to 
implement, manage and trouble 
shoot carrier services. 

Written Notification 
One common dilemma for our customers 
is the end of a contract term and what 
steps need to be taken.  Understanding 
your requirements can help avoid 
surprises and excessive costs.  Important 
things to consider: 

1. Is written notification required when 
you plan to end your contract?  If so, 
what is the notification period? 

2. Does your telecom contract 
automatically renew if notification 
was not provided?  Many customers 
are surprised to find their contracts 
have auto-renewed because 
notification was not provided.  

3. Obtaining written confirmation from 
your carrier regarding termination 
requests can eliminate wasted time 
battling over termination charges.   

Who to call? 
Managing Your Telecom  

Contact List 

If you have questions regarding your 
telecom services, do you know who to 
call?  Due to regular carrier restructuring 
and high turn over, customers are left 
without a contact to answer their 
questions regarding telecom services.  It 
is not uncommon to have stacks of 
business cards as your telecom team 
changes over the years.  Update your 
contact list regularly so when you need 
help, you are contacting the right person 
to your answers quickly.  There is nothing 
worse than wasting time trying to find 
someone that can help and is accountable 
to assisting you to get things back on 
track.  

· A solid back up plan needs to be documented and 
accessible.  The plan should include necessary steps to 
implement it. 

· Reviewing your plan on a regular basis ensures that 
you are covered as your business changes. 

· Network solution providers have varying degrees of 
contingency solutions.  Make sure you are asking the 
right questions upfront. 

 

Downtime is unacceptable, but it does happen.  Make sure 
that your business is covered by having a solid Plan B to 
protect your essential communications services.  

Knowing how critical communications services are to most 
organizations, having a contingency plan to support your users 
when primary telecom services are unavailable is essential.   

Did you know….   

· Redundancy plans can have a minimal impact on 
monthly costs, especially considering the potential loss 
of business due to service outages. 

· Having a contingency plan is the first step, but 
periodic testing to make sure your plan works when 
you need it is also fundamental. 
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Are You Looking to Move? 
Moving to a new location can be an exciting time.  It is an opportunity to start fresh with new ways to 
increase overall productivity and reduce costs.  Telecom services are often overlooked as one of these areas 
to improve your business, lost in the many other details that need to be considered.  Don’t get trapped in 
duplicating past services just because they worked in the past.  Give Orion Communications a call.  We can 
help you plan for your new location applying the new technologies to help grow your business.  



No matter the state of the economy, spending too much on anything is hard to stomach.  Over the 
last three years, Orion Communications has helped their customers reduce overall spending for 
communications services including voice, data, Internet and cellular by almost $4.5 million 
dollars, averaging 28% per project.  Give us a call today and ask about TeleSAVE, our systematic 
approach to put money back in your pocket.  
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· Long Distance Service – The ability to initiate long 
distance calls is determined by an accurate 
accounting of local access lines and the correct 
assignment to long distance calling databases.  
Ensuring that all the lines are appropriately set up 
with the respective long distance carrier is critical to 
this ability. 

· Communicate In Writing – As your project 
progresses, make sure you are receiving status 
updates in writing.  Even if communication is 
conducted over the phone, follow up with an e-mail.  
This can avoid confusion and keep people 
accountable. 

· Understand the Question – The jargon of telecom 
can often be hard to understand.  An inaccurate 
answer to a question can route the project in the 
wrong direction.  It is important to understand the 
question being asked so it can be answered 
correctly. 

It is often the little things that can stall a good project.  
Keeping an eye on these elements can keep you on track 
and on budget. 

Listed below are common challenges in regards to the 
implementation of telecom service projects.  Addressing 
these considerations upfront can help avoid unforeseen 
issues and/or delays on your project. 
· Demarcation Points – The carrier will often leave the 

services at the general carrier network interface—
often in a basement or back of a building. Many times 
this demarc needs to be extended to the area where the 
physical customer equipment resides.  If this extension 
is not completed, last minute delays can occur. 

· Caller ID  – Most voice services provide incoming 
and outgoing caller ID which must be matched with 
the requirements of your organization.  Many services 
allow for a name display which will show the caller’s 
name and number.  

· Listing Information – Properly setting up how your 
company is listed in the telephone book and online 
directories, helps your customers and vendors to better 
find you.  Including this element in the project scope 
will avoid you missing such a listing. This problem 
cannot be easily be fixed, since phonebooks are 
published on a yearly basis. 

Reducing your line charges or your rate per minute can lower your monthly telecom costs, but it is often the soft costs of 
telecommunications management that can really add up.  It is not uncommon to sit on hold for an hour trying to resolve 
a billing or service issue. Then, you can wait endlessly for someone to get back to you.  Orion’s teleTRACK+ is a 
service that can off-load these challenges to our team so that your team can stay focused on running your business.  And, 
by proactively monitoring monthly billing, the cost savings we can find will most likely fund this service.  You get rid of 
the headaches and still save some money each month. 
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Your Cure for the Common Carrier 


