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You have likely heard the sales pitch “If money 
were no object, would you do it?”  There is also 
the other adage, “you need to spend money to 
make money”.  Obviously, those who use these 
phrases have never successfully operated a 
business. 
Every organization has some threshold, an 
acceptable return on investment breakeven 
point.  What if it could get closer to free by 
accelerating your ROI?   
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In the past 3 years, Orion has helped over 160 
companies reduce their monthly telecom 
expenses by an average of 28%.  These savings 
quickly accumulate, giving your company the 
money needed to fund critical projects with 
money you are already spending. 

· Competitive Quotes ~ Most carriers will 
not offer their current promotions unless 
requested by their customer. They often 
introduce the best deals when threatened 
with service cancelation. If you are serious 
about leaving, they will do their best to 
keep you as a customer. 

· Upgrade ~ You might be surprised to hear 
you can get more for less by upgrading 
your current technologies.  In addition to 
lower costs, you can achieve greater 
functionality.   

· Internet & Data ~ There are many 
innovative bundling options with voice and 
technology services. The price for these 
services is always decreasing. 

· Know your Contracts ~  Letting your 
contracts lapse will likely revert your 
pricing to higher month-to-month 
structures. 
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Similar to buying a car, negotiation is also 
possible with telecom services. Don’t accept the 
first offer presented. The best solution may be a 
couple layers deep. It is also important to note 
that the person you are speaking with is not 
always looking out for your businesses’ best 
interest.  Ask for a broken down analysis 
separating the individual cost elements. This 
way you can evaluate if it’s the best solution to 
meet your short and long term needs. 

If you are not getting what you want, ask to 
speak with a manager.  Remember, it is in both 
of your best interest not to have you change 
providers.  They lose the business and you have 
the additional costs of switching your services. 
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It is estimated that three out of every four 
telecom bills contain errors.  In over 95% of 
these cases, errors are found in favor of the 
customer.  When you indentify a billing error, 
ask for a past over-billing credit. They will 
claim you hold partial responsibility for not 
thoroughly checking your bill. This is free 
money and some is better than none. 

The task of analyzing your telephone bills to 
identify areas of cost savings is both tedious and 
time consuming. Why recreate the wheel when 
Orion Communications has the experience, 
expertise and carrier contacts to effectively 
negotiate your service agreement.  Let us bring 
you the greatest value for your telecom budget 
while you focus on running your business. 
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Your Cure for the Common Carrier 



In our on-going efforts to 
inform  customers of the 
intricacies of telecom services, 
Orion has added this section of 
our monthly newsletter. This 
sec t ion iden t i f i es  some 
a d d i t i o n a l  a r e a s  o f 
consideration when attempting 
to implement, manage and 
trouble shoot carrier services. 

carrier may advertise a particular speed, but this will 
vary by location. 

· Static vs. Dynamic Bandwidth:  Many providers offer 
a solution in which you get a limited amount of 
bandwidth for voice and data.  The more voice you 
utilize, the less Internet speed you get.  For example, 
you may have a T-1 (1.5 Mbps) of bandwidth.  But, by 
using 15 voice channels at any time, your Internet can 
be dropped  to 576 Kbps. 

Depending on your selected carrier and the solutions they 
offer, some very specific considerations should be taken 
into consideration when reviewing your Internet options. 

Things You Might Hear… 

· Upload vs. Download Speed:  Often represented by X 
by X, the first is the speed at which you receive 
information and latter is the speed at which information 
is sent to the Internet.  Knowing what you are using the 
Internet for will dictate your needs. 

· Distance Limitations:  Solutions can be limited by the 
distance from the Central Office.  The further your 
distance, the less bandwidth you will receive. Your 
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ISDN PRI Services for as little as $275 Per Month 
If you already have ISDN PRI as your primary local telephone service, you have realized the functionality it brings.  
Direct Inward Dialing (DID) allows individuals within your organization to have direct telephone numbers that can be 
reached by the outside world, bypassing receptionists and auto attendants.  Decreased local call plans will significantly 
reduce usage charges. Your customers will receive less busy signals as a result of the additional phone lines this service 
brings.  If you have not already experienced the increased efficiencies that ISDN PRI has to offer, why not start now at 
such a low price.  You get the values that ISDN brings to the table often at a reduced monthly cost to what you pay now!  
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When considering changing your Internet 
services, it is important to identify the  
additional changes that are required.   
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Much like your telephone number, IP 
numbers are unique to a specific 
customer and are supplied by your 
Internet Service Providers (ISP).  
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First, do you need static IP’s?  These 
numbers will not change as long as you 
maintain this service.  The alternative is 
dynamic IP’s which can change when 
you reboot your equipment.  If you host 
your own website or e-mail OR have 
VPN’s, you will likely need static 
numbers.  It is  important to note that the 
quantity of static IP numbers can impact 
the services that you can get and their 
associated costs. 
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When changing services, even if staying 
with the same carrier, your IP numbers 
are likely to change.  This change can 
impact many of your internet 
applications: 

· E-mail 

· Web Sites 

· Remote Access Connectivity 

· Firewalls 

· Vendor Network Access 

It is best to engage your local area 
network team to verify what might be 
required to change your Internet.  
Accounting for these applications early 
in the process can save you time, money 
and unexpected surprises as your 
Internet services are converted.  
Although there is a lot to consider, 
reviewing your Internet can save you 
money and increase bandwidth. 

· Dedicated T-1 · Cable 

· DSL · Fiber Access 

· Wireless 

· Cellular 

Internet Access Options: 



Shrinking staffs are leaving team members strapped with much more responsibility. Critical elements such as telecom 
services no longer receive the needed attention.  Your current services are working and trying to find a better solution will 
be tedious and time consuming, pushing these projects to the bottom of the pile. If you could reduce your monthly telecom 
costs by 28% AND minimize the required work involved, would you consider addressing the project sooner than later?  If 
you are interested in getting more for less, maybe it is time you ask us about our TeleSAVE process.  TeleSAVE is a 
developed systematic solution that looks for ways to reduce your costs and increase efficiencies.  We are so confident in 
our success that, if we can not find you savings, our work costs you nothing.  That’s right!  We take all of the risk. 
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costs.  With VoIP, multiple remote locations can be united, 
eliminating intra office usage charges and integrates your 
enterprise into one, seamless network topology.  
Hosted:  This solution removes the day to day operation of 
a telephone system freeing you of on-going costs of 
maintaining such as system.  Instead of purchasing a 
system, you pay monthly charges to lease the function. 
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Choosing the right vendor for your phone system is just as 
important as choosing the system itself. You need to select 
a vendor that offers the right mix of voice and data 
services at the right price.  Most importantly, select a 
vendor with good on-going support history.  A new system 
is a large investment and a critical aspect of your day-to-
day operations.  Having a trusted vendor to implement and 
support your system is critical to minimizing the overall 
cost of ownership. 
A new telephone system can be a significant investment in 
both time and money.  It is essential that you select a 
system that meets both the short and long term needs of 
your organization.  Flexibility, reliability and support are 
all critical aspects to this decision process.  Of course, 
every vendor will say that there system is the ideal 
solution, but how do you really know?  Ask Orion about 
our system assessment process. 

Telephones are essential for any business to operate.  A 
telephone system that is aligned with your business can  
maximize efficiency, increase flexibility, and enhance 
customer service.  The right system can help drive your 
business but the wrong system can handcuff your 
organization for years. 
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Understanding your business needs is the first step towards 
implementing a successful telephone systems.  Some 
thoughts to consider before getting started: 
· What is your current call volume? Will it likely change 

in the future? 
· Do you need it to perform any specific functions? 
· What is your projected budget for this system? 
· What do you wish your current system could do? 
· How much money do you spend maintaining your 

current system? 
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Digital: Traditional digital telephone systems are still very 
common especially if that is what you have today.  They 
offer common functionality and support capabilities.  
VoIP (Voice over IP): Integrates voice and data on your 
data network minimizing on-going support and wiring 

1. Technology did not work 
2. System did not meet requirements 
3. System was not delivered on time 
4. Requirements changed during process 
5. Project did not produce expected results 

Don’t let your project become a statistic.  Let Orion manage your project to ensure it  
is completed on time, on budget, and meets all your short and long term needs. 

Your Cure for the Common Carrier 


