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At the start of 2008, organizations everywhere 
sat down and started making plans to make the 
year better than last.  Projects to improve the 
customer experience, increase productivity, 
strengthen sales and decrease liabilities were all 
discussed. Their business plans projected a 
fantastic year.  Then, the bottom fell out of the 
market and the great intentions were scratched 
leaving organizations scrambling to survive. 

Recent reports claim things are improving and 
hopefully the stimulus packages will start 
stimulating, but business is still tough.  Projects 
slated for last year are still pending and even 
those that are progressing are scrutinized more 
than ever.  Every dollar counts! 

· What if the money you needed to fund a 
critical project was already in your budget?   

· Can funds be redirected to cover the costs of 
a valuable project that has not yet gotten off 
the ground? 

· If you could show an ROI of one month, 
would the project get approved? 

Actions Speak Louder Than Words! 
Case Study 1: 

A regional credit union needed to rebuild their 
network to fully integrate voice and data 
communications to create a seamless customer 
experience across multiple branches. Orion was 
able to fully fund their network upgrades and 
still save them an additional 5% each month by 
reducing their telecom costs. 

Case Study 2: 

A health benefits company desperately needed 
to replace an out of date telephone system that 

was at high risk of failure. Also, their limited 
features hindered flexibility and overall 
productivity By upgrading telecom technologies 
and reducing costs, the customer was able to 
fund the new system, increase productivity and 
still save 15% per month. 

Case Study 3: 

A manufacturing company was suffering from a 
slow, unreliable Internet connection. Users 
waited endlessly to transfer large documents to 
vendors and customers. By careful review of 
their current telecom service packages, Orion 
was able to reduce costs and fully fund the 
Internet upgrade gaining dependability and  
valuable features to their services. 

Orion Communications averages 28% per month 
in telecom savings. The table below displays 
how much you may be over paying in a three 
year period. Why pay more than you need to? 

Special points of 
interest: 

· Savings Chart 

· Telecom 
Contracts 

· Summer Cleaning 

· Orion’s Team 
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Your Cure for the Common Carrier 
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Is Your Internet Important? 
OK...Yes, a silly question.  Of course 
the Internet is important and is 
becoming increasingly more so each 
and everyday. 

Did you know that for what is often a 
minimal cost, redundant Internet can 
be incorporated to provide alternate 
paths should your primary Internet 
become unavailable for any reason? 

· Ask for pricing at different term lengths. Sometimes 
there is little value in committing to a long term 
contract. 

· Can services adjustments be made should your business 
change? What are the early termination charges?  Can 
you upgrade to new technologies that will better support 
your business? 

Making the right decision can significantly cut costs and 
increase the value of your investment. The wrong decision 
will handcuff your organization for years to come.  If it is 
time to look at your telecom services, It is time to contact 
Orion Communications.  As a representative of all major 
service providers, we can help you match the ideal service 
plan with the unique needs of your organization. 

Hardly a week goes by when the telephone doesn’t ring 
with someone on the other end claiming they are the best 
telecom services provider. With all the carriers in the 
marketplace and their respective offerings, how is one to 
know which solution is best?  Here are some helpful hints... 

Inventory  Current Services. Take into account line 
charges, usage costs, discounts and extra fees.  Truly 
understanding how your current costs are applied will help 
when it comes time to compare service offerings. 

Seasonal Cost Fluctuations. Identifying your usage and 
cost trends throughout the year will help to more accurately 
associate the proposed cost components. 

Understand Your Contracts. Many organizations waste 
time misinterpreting current obligations and liabilities.  
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Summer Cleaning ... 
For many, summer gets a little slower.  There are more vacations and it just seems to be harder to get things done.  Knowing 
that most organizations are  looking to save money, summer can be put to good use by looking at your telecom services to 
see if there are ways to reduce costs.  Over the last three years, Orion has helped our customers to save over $5,000,000 by 
reviewing current telecom spending.  This is money can be reallocated to fund your desperately needed projects. 

Know Your Contracts 
It is one thing to know your contracts 
expiration date but it is another thing to 
know what happens when that day 
arrives. 

· Will it auto-renew if written 
notification was not provided in 
advance? 

· When your contract ends, will the 
rates increase or stay the same? 

· Does the contract end on the 
signature date or the actual service 
installation date? 

Avoid the unnecessary chaos that can 
occur by not understanding the fine 
print in your contracts. Make sure you 
understand and don’t get trapped in a 
new and costly contract term. 

¿Es decir? 

You likely understood the above 
phrase better than you understand your 
monthly telecom bill.  Telecom carriers 
make their billing statements look 
foreign for a reason. You can’t 
possibly dispute a charge if you’re 
uncertain where it is coming from. 

According to the FCC and BBB, 
telecom companies are among the 
leaders in generating customer 
complaints, mostly triggered by billing 
statements. If you find reading your 
bills difficult and confusing, you’re not 
alone.  If you suspect errors, you are 
probably right.  Whether you want 
billing resolution or just peace of mind, 
call Orion to get your problems solved.  
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recent hype was created from the recent development of 
new applications and capabilities such as salesforce.com, 
Oracle, VOIP and Googledocs.   

The Three Primary Types of “Clouds” 

Private Cloud:  The most secure type of cloud because of 
it’s exclusivity.  It is owned 
or leased by one corporation 
and their various offices.   

Community Cloud:  Is used 
by companies within the 
same industry that have 
similar IT needs. Commonly 
used in the financial and 
healthcare markets.   

Public Cloud: An environment that is open to the general 
public’s use.  This is the most commonly used therefore 
the least secure form.   

Benefits of Cloud Computing 

*Reduced Cost*Increased Storage*Flexibility*Innovation* 

Companies that take advantage of new technologies often 
stand ahead of their competition. They can reap the benefits 
of reduced costs, greater efficiencies and increased 
productivity. However, the initial investment for new 
technology upgrades is often overwhelming considering the 
costs of servers, software and implementation costs. 

Cloud computing is a cost effective alternative to owning 
your own hardware, software, and business applications.  
Users generally lease the physical infrastructure from a 3rd 
party, therefore avoiding the upfront capital expenditure. 
Basically, cloud computing is a pay-per-use service where 
the information is stored on large off-site servers and 
accessed via the Internet.  Through cloud computing you 
can lease: 

· Hardware Infrastructure 

· Software Infrastructure 

· Applications 

Cloud computing is nothing new to the world of 
communications.  Hotmail, Gmail, and social networking 
sites are all well known forms of cloud computing.  The 

Tony Hardrick  
New Position:  
Project Coordinator 
Professional Background:  
Tony joined the Orion team in March. He has 
a Communications degree from Oshkosh and   
brings over 14 years of telecom experience 
from his past position at AT&T.   

Your Cure for the Common Carrier 

Look around your office.  When was the last time you did 
not have multiple piles of projects needing your attention, 
many of the urgent variety?  Some of these piles just get 
pushed to the side for another day which never comes. 

Telecom service is often one of these procrastinations.  
You know there has to be a better way that could lower 
costs, increase productivity and just ease the entire 
process, but finding the time is not foreseeable. 

You know things can be better, but you don’t have the 
time or energy to manage what can often be a very tedious, 
time consuming and confusing process.  Let Orion do the 
work for you.  We can manage your telecom workload 
which can be funded by hard savings averaging monthly 
cost reductions of 28%.  Other outcomes ~ simplified 
billing, tools to manage change, faster bandwidth and a 
single point of contact for any questions you have.   

Jessica Schmidt 
New Position:  

Marketing & Sales Assistant 
Professional Background:  

Jessica started at Orion back in 
January.  She holds a Business degree 

from Oshkosh and has Marketing 
experience from Kohler Co.    


