
����������	
����	
�������������

����	���������������
�������������

The selection of a telephone system is a 
significant decision for any organization.  The 
correct decision can launch you to the next 
plateau; enhancing productivity, improving 
the experience of your customers and 
progressing overall business flow.  The wrong 
decision can severely cripple your 
organization for years to come.  When all 
vendors claim they offer the ideal solution, 
how is one to know which system to choose? 

STEP 1:  Assess Your Needs 
Gather all critical users and brainstorm the 
likes and dislikes about your current system. 
Include sales, customer service, and office 
personnel, as the needs of each group will 
differ.  Prioritize the elements as critical 
needs, desires, and wish list items.   

Some Important Considerations: 
· How should calls flow through your 

organization?  Flow charting often helps 
to clarify your optimal paths. 

· Does time of day affect the flow?  What 
should happen after business hours? 

· Would features such as mobility, direct 
inward dial (DID) and enhanced voice 
mail services  increase productivity? 

· Do you have telephone numbers that 
could be answered by groups of people 
similar to a call center?   

· Would call accounting and reporting be 
beneficial? 

Your original assessment is critical to the end 
result because it will direct  vendors towards 
designing the ideal solution for your 
organization. Understanding your needs 
upfront will give you better project control but 

remember to keep an open mind. Vendors may be 
able to add valuable ideas that enhance the end 
result of the new system. 

STEP 2:  Collecting Information 
The next step is to meet with vendors and discuss 
your requirements. There are many options in the 
marketplace today; most of the systems provide  
similar functionalities but they each accomplish 
tasks differently. Asking for equipment 
demonstrations and business references are often 
helpful in making your decision. Condense the 
collection of information into a short time period 
so you don’t confuse the different systems 
capabilities. 

After meeting with the vendors, reconvene with 
your selection team to finalize requirements.  
This revised assessment should be shared with 
the vendors in order to provide the appropriate 
solutions and pricing. 

STEP 3:  The Selection Process 
Make sure to consider the upfront cost, on-going 
maintenance options and required services.  Also, 
review the original and on-going training 
considerations as productivity is closely tied to 
effective use of the features and benefits of the 
new system.  The total cost of ownership will 
vary by solution.   

Selecting your next telephone system is a long 
term decision.  If the thought of this process is 
overwhelming, maybe it is time to contact Orion.  
Our unbiased input has helped numerous 
organizations to select the ideal telephone system 
for their short and long term needs.  

Special points of 
interest: 
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Your Cure for the Common Carrier 



Demarcation Points 
When installing new telecom 
services, it is important to know 
where the carrier terminates services 
within the building. Depending on 
this location and where services 
ultimately need to be, additional 
internal wiring may be required.  
This is especially important for 
multi-tenant buildings where building 
management may be required to gain 
room access.   

Service Offerings 

If you think there has to be a better way or if you are 
looking for reassurance that you are getting a good value 
for your budget, it is time to contact Orion 
Communications.  Let us show you how a dedicated team 
can offer a superior customer experience that is focused on 
cost savings, increased productivity and a systematic 
implementation processes. 

Although many of our newsletter topics are associated with 
telecom cost savings, the underlying objective of Orion 
Communications is to simplify the entire telecom process.  
With all of the options available, many organizations stick 
with what is known as change would raise too many 
questions and take too much time. The fact is, there are a 
number new technologies that can improve the quality of 
your service and reduce monthly costs. With some advanced 
planning, the conversion can go seamlessly.  

Orion Communications represents over 70 carriers across 
the country including voice, data and Internet services.  
Whether you have a single location office or a multi-
location enterprise we can get you the greatest value for 
your telecom budget. Orion is your single point of contact.  
Instead of searching through your changing lists of contacts, 
you can make just one call. 
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Did You Know … 
At the end of your telecom contract, one of three things can happen.  #1. Nothing, your pricing stays the same.  #2. Your 
rates can change to significantly higher month to month rates.  #3. The agreement can auto-renew for a new term if you do 
not provide prior written notice.  Don’t be surprised by what happens at the end of your contract.  Instead, understand the 
terms and set a reminder for yourself so you can respond accordingly. 
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When looking at long distance service, 
it is important to look at the other cost 
elements that make up services.  You 
must factor these in when comparing. 

· PICC ~ Primary Interexchange 
Carrier charge is an additional cost 
that some providers charge to 
provide long distance telephone 
service.  This is a per line charge. 

· Minimums ~ Some carriers have a 
minimum commitment.  If you do 
not make this amount, your account 
is charged anyway. 

· Service Fees ~ You will often see 
charges for services just to have the 
account with the carrier. 

Who’s on Second? 
Most organizations have a “Go-To” 
person that knows the most about 
telecom services including voice, data 
and Internet services.  Who to call?  
Where all the equipment is and what it 
looks like. Most importantly, what needs 
to be done when something goes wrong.  
But, what happens if that person is out 
of the office on vacation when a 
challenge strikes? 

It is recommended that you have a “Go-
To Next” person just in case.  Not using 
information every day can make the 
details a little foggy. Having  readily 
available documentation can also be 
useful. Make sure to keep things updated 
as they change. 

· Cost Containment · Carrier Selection 

· Network Implementations · On-Going Support 

· Relocation Services · Project Management 

· Business Continuity · Bill & Contract Management 

· Trouble Ticketing · Business Planning 
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· What Providers & Services Are Available? ~  Don’t 
assume your current providers will be available at your 
new location.  Many times there are limitations and/or 
significant installation charges to transfer services to a 
new address.  It is also important to understand if your 
current telephone numbers are portable. 

· Do A Telecom Site Survey ~ It is important to 
understand the layout of your new space, especially 
the termination point (demarc) of telecom services by 
the carrier.  Is additional internal cabling required to 
terminate the services where you want them? 

· Schedule Periodic Updates ~  The only consistent 
element of relocation projects is change.  Construction 
gets delayed, challenges arise with installations or you 
decide to make an alteration to the plan.  By keeping 
lines of communication open with your team, 
adaptations can be made as required. 

Moving is a chance to hit the reset button, but it is also full 
of endless details that need to be addressed.  If you feel 
you could benefit from some assistance, give Orion a call.  
We work with customers on a daily basis helping to ensure 
their telecom transition goes as smoothly as possible. 

Moving can be a fresh and exciting time.  It is frequently a 
time to review the flow of business and correct those 
nagging process speed bumps that negatively impacted 
productivity.  Although it is a time to renew, there are piles 
of little details that need to be addressed that are far too 
often taken for granted.  Telecom services are one of those 
elements.  Here are some helpful hints. 
· Keep Time Your Friend ~ There are specific time 

frames for installing telecom services that can range 
from a couple weeks to several months.  Add to that 
the time to talk to vendors, receive their proposals, 
make adjustments and make internal decisions.  

· Technology Changes ~  This may seem like we are 
stating the obvious, but far too often organizations just 
copy and paste what they have today.  By thoroughly 
reviewing your options, we are confident that you will 
be pleasantly surprised by the advanced feature sets 
and cost reductions that are available. 

· Know Your Contracts ~ Most telecom contracts are 
flexible when it comes to moving, but it is important to 
understand the terms.  What seems to be logical can 
surprise you with hefty move or term charges. 

Instead of making the expensive investment in upgrading internal data 
centers, an increasing number of organizations are looking at outsourcing to 
external centers that can support these needs.  Organizations are better able to 
focus on their core competencies and allow the experts assist in the IT 
management aspects.  It does not mean a loss of control but rather the transfer 
of skill sets and resources offering higher reliability, enhanced security, 
improved business continuity and often resulting in reduced overall cost. 

Your Cure for the Common Carrier 

Does it seem like your crystal ball is becoming progres-
sively foggy when it comes to telecom technology.  Ad-
vancements are occurring at an exponential rate,  carriers 
are buying carriers, trusted contacts are ever changing and 
rate structures are fluctuating with limited notice.  All 
these elements combine to create a perfect storm when it 
comes to determining the ideal telecom solution for your 
organization. 

At Orion, our underlying objective is to ease this process 
for our customers.  We partner with organizations to iden-
tify their short and long term requirements to develop a 
solution that gains the greatest value for their telecom 
budget.  We can guide businesses through the maze pro-
viding resources from the process of solution design, im-
plementation and to on-going support; allowing the time to 
drive long-term success. 


