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You open your telephone bill to a cost that 
has tripled last month’s reasonable amount.  
You realize that telecom costs vary month 
to month but this has gone too far.  

After hours of gathering information, 
calling auto attendants and talking with 
helpless customer service reps; you find 
out that your contract has expired.  

A courtesy telephone call forewarning you 
of the upcoming changes would have been 
nice but let’s face it, carriers are not always 
courteous. Your only solution is to extend 
your contract term to re-establish the rates, 
not knowing if this is your best option. 
 

Helpful hints to avoid this pleasant 
day from happening: 

 

Track Your Contract Dates ~ It’s often 
assumed that the contract signed date starts 
the term but carriers have different 
methods.  Even if you signed your voice, 
data and Internet contracts at the same 
time, they may expire on different dates. 

Give Yourself Time ~ If you want to make 
a change to your telecom services, it can 
take 30-90 days to successfully complete 
such a project.  Taking into account 
solution design, internal decision processes 
and the many, many other job roles that 
you hold, we recommend allowing a six 
month window prior to your contract 
expiration.  Remember, you are likely 
making a decision that will impact your 
business for the next three years. 

Special points of 
interest: 

· How to order new 
services 

· Moving and 
telecom services 
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Your Cure for the Common Carrier 

Create a Baseline ~ The last time you likely 
did a telecom evaluation was three years ago 
and you may not have even been engaged in 
the process.  Audit all of your telecom bills 
so that you have a complete understanding of 
the existing services and costs.  Some 
organizations also have usage trends that can 
be seasonal or the result of changing business 
needs. 

Set Your Priorities ~ The old adage was, of 
COST, SPEED and RELIABILITY, pick 
two.   Because of ever changing technology, 
you can get bigger, faster and stronger AND 
often pay less but you need to understand 
what is most important to your organization.  
Frequently, surveys of other members of 
management help to identify areas that can 
be improved. 

In our next newsletter, we will continue to 
cover this process including engaging 
carriers and evaluating solutions.  In the 
meantime, please know that Orion is here to 
help you through the process, ensuring that 
you have the information needed to make the 
best decision for your organization.  In 
addition, we know that the only thing in 
business that is consistent is change.  Over 
the last 16 years, Orion has been here for our 
customers as a trusted resource to make the 
needed adjustments to help manage that 
change. 



It’s about who you know 
One of the biggest complaints we hear 
is who to call when questions arise 
about  te lecom serv ices.  We 
recommend keeping an active list of 
telephone numbers in the following 
areas for each telecom service 
providers utilized. 

�  Service outages 

�  Billing questions 

�  Ordering of new services 

It is important to update numbers 
regularly as telecom contacts 
frequently change.  If you have 
questions, please feel free to give us a 
call.  We track the most current critical 
telephone numbers for all the carriers. 

Relocating or expanding an office is often a very 
exciting time for a business.  However, this transition 
is never easy and seldom completed without bumps 
along the way.   

After years of helping our customers, we have noticed 
some common complications and identified 
preventative steps to avoid them.   

Timing  

· Time Frames: Installing services can take 
anywhere between a few weeks to a few months. 
Allow extra days, delays are common in telecom. 

· Progress Updates:  Things change along the way. 
Make sure everyone involved is always informed. 
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Did You Know that Orion Represents All the Telecom Carriers? 
Selecting the ideal telecom solution for your organization’s needs can be nearly impossible.  There are so many 
carriers each with their own set of services, promotions and bundles.  Of course, each one claims to be the best.  
Let Orion do the work for you.  We will itemize your current costs and find out what you’re looking to accomplish.  
We will layout multiple solutions, displaying all the information in one, simple to understand analysis.  

Checklist for Ordering 
New Services 

Too often, the addition of services 
can generate a billing nightmare.  
Listed below are some elements 
you should have handy when 
ordering new services. 

�� Billing Account Number 

�� Physical Address 

�� Billing Address 

�� Long Distance Provider 

�� Requested Install Date 

When you are all done, make sure 
to get the confirmation order 
number. This may be needed for 
future follow up. 

Coordinating 

· Internal Team: Make sure all involved internal 
personnel has a contact list of external vendors. 
Assign back-up contacts so someone is always 
available to answer time sensitive questions.     

· External Vendors: Everyone from cabling, movers, 
carriers and the many others involved should be 
guided along the way.  One missed deadline can 
cause major delays for everything that follows. 

There’s always value in exploring new technologies as 
your business changes.  What worked in the past, may 
not be best for your future. Evaluate what you have, 
what works and what needs improvement.  If this sounds 
dreadful, call Orion to manage your relocation.  

Your Plan B 
Telecom services such as; voice, 
data and Internet are becoming more 
critical than ever. Regardless of how 
you measure the overall effects of a 
service outage, we all know that 
productivity drops, customer support 
suffers and money is lost.   

The extent of a specific business 
continuity plan is a balance of risk, 
liability and cost.  A 0% risk plan 
can be very expensive.  Did you 
know there are simple solutions with 
minimal investments that can 
support a significant portion of your 
successful business continuity plan?  
Let Orion show you how. 
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Buying a phone system is a major business decision, 
not to mention, a major investment.  You must look at 
your businesses current environment as well as far into 
the future.  Things to consider:   

· Features: Don’t judge based on which system has 
the most, you wont use a majority of them.  
Identify what goals you are trying to achieve first.  
Then match which system will best achieve those 
goals. 

· Complexity: Some systems can be very 
complicated to program. If you purchase a complex 
phone system, make sure you have the internal 
resources to support it.  If you don’t, tech support 
does not come cheap.   

· Reliability: Yes, each system comes with some sort 
of warranty. But is this a manufacturer or the 
distributor warranty?  Is the system meeting all the 
recommended industry certifications?    

· Ease of upgrades and expansions—technology is 
always changing. If your company expands or 
moves, how expensive and difficult will the change 
be?  Can these changes be made using your internal 
personal?  

Don’t waste your time and money comparing the 
thousand different features of the hundred telephone 
system manufacturers.  Call Orion to ensure you make a 
decision that meets your needs for today, tomorrow and 
years to come.   

Situation 
 A nationwide trucking company was searching for ways to decrease costs while providing a dependable 

network infrastructure to support voice, data and video traffic.  The need to maximize network availability was 
a significant concern.  With limited staff, the company also needed to minimize support costs and capital 
expenses. 

Actions by Orion 
 Designed a network topology that incorporated MPLS 

with an Internet VPN that would automatically activate 
should the MPLS network become unavailable for any 
reason. 

Solution Results 
 The network supported their requirements increasing 

overall bandwidth by 250% while reducing monthly costs 
by 21%.  The inclusion of CoS offered the highest quality 
voice communications and incorporated video 
conferencing, which helped to reduce travel costs.  By 
providing a managed network solution, the customer 
experienced minimal upfront or additional support costs. 


